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 Baseball has always been a passion of mine, since I can remember.  So, the topic of 

increasing salaries and its affect on strategies for winning in Major League Baseball was a 

compelling topic to me.  Also, the book and the release of the new movie, “Money Ball” inspired 

me to continue with this topic.  Originally my research question was how has the increase in 

salaries affected the sports and the players themselves?  This research question was too broad to 

write a thirteen page paper.  I narrowed the research question down to how has the increase in 

salaries affected Major League Baseball and the players themselves.   After I had gone through 

my first two sources, I realized the research the affects of increased salaries on baseball are to 

great and I need to narrow down how they affect the sport.  Finally, I was able to narrow it down 

to my final research question, how has the increase in salaries of Major League Baseball players 

affected the strategy of winning in sport and the players themselves? 

 Once I was finally able to discover my research question, I was able to narrow my search 

for sources.  While trying to research these sources, I found the best way to find what I was 

looking for by reading through a number of sources before I chose the one I wanted.  

Surprisingly there is a plethora of research on this topic.  Continually, one of the most successful 

things I found was to use Sports Discus to find specific research.  On the other hand,   I found the 



hardest part for me was choosing the research, which would fit best with my topic.  Overall, I 

thought the research part of my topic was tough to narrow down because there was so much 

research on the topic, but the fact there was so much research was a blessing. 

 So far the sources I have compiled have provided me with the bases for my paper.  The 

first argument or category for my paper would have to apply to the contract ideas, which have 

come about with the increase in salaries.  These contracts in Major League Baseball have gone 

through significant changes because the increase in salaries has resulted in owners changing 

strategy to win.  In Adam Primm’s article, “Salary Arbitration Induced Settlement in Major 

League Baseball: The New Trend,” he displays the history behind the contract situations and 

points out the signing of players before arbitration in order to save money.  This strategy allows 

teams to keep their best players for lower value and sign new players with the extra money.  

Continually, Guell and Richards article, “Baseball Success and the Structure of Salaries,” gives 

and in depth look at the variance of salaries between each team and how this variance can affect 

a team’s performance.  They found the less variance between contracts on teams will result in 

more wins, than if the variance is high.  Players will relate more and play better if others have 

around the same contract.  In addition, Krautmann and Oppenheimer demonstrated the needs of 

players to have contracts, which seek the needs of the player.  If a player wants to win, he will be 

willing to give up more money to get better players or have a contract, which is closer in range to 

his teammates.  Mero and Werner in their article, “Fair or Foul?: The Effects of External, 

Internal, and Employee Equity on Changes in Performance of Major League Baseball Players,” 

expand on this topic to portray the effects on the athletes themselves.  They say employees, 

whose contracts are visible to the public are more likely to want to work harder to prove their 

worthiness.  Continually, they believe the overpayment of individuals will result in better 



performance by players.  The increasing salaries have infiltrated baseball because these facts 

exist and owners are forced to pay these players in order for a better performance.  Finally, 

Holbrook and Shultz determined owner’s willingness to pay more for a home run and players 

would be looking to hit more home runs in order get more benefits.  Owners believe paying for 

more home runs will maximize their return on investment, resulting in more wins.  Contract 

strategies have changed significantly since the beginning of baseball and with the increase in 

salaries have become even more important. 

 Before these contract strategies, owners have to decide the type of player, who will give 

them their best return on their investment.  The importance of finding the right player has 

provided new strategies in order to get the right combination for winning.  A great example of 

the idea of finding the right players is Ciecka and Krautmann’s article, “The Postseason Value of 

an Elite Player to a Contending Team.”  The article demonstrates the revenue provided by the 

extra games a team can get from making the playoffs.  Also, the article points out the fact owners 

are able to lure superstar players with the extra money they receive from the playoffs.  Along 

with signing players, keeping the right players becomes a big part of winning.  In Kahane and 

Shmanske’s journal article, “Team Roster Turnover and Attendance in Major League Baseball,” 

they display the effects on attendance by keeping certain players.  They found the more turnover 

of rosters the decrease in attendance and teams lose about 27% of their team.  Also, the showed 

losing a player, who constitutes 10% of a team’s payroll, will result in a significant amount of 

revenue from attendance.  This loss will cause the team to have to decrease its payroll.  The 

increases in salaries have resulted in more roster turnover and a more important impact of 

keeping the right player.  Although this article does provide me with the fact that salaries have 

resulted in more roster changes, it does not tell me which players they should chose to sign and 



which ones to let go.  Continuing with the importance of keeping the right players, Guell and 

Richard’s article also applies here.  The keeping of players, who have around the same amount of 

talent and are paid the same, will result in a better team.  The ability for a team to keep these 

same players results in a better team because they will not feel they are underpaid, but that they 

are all overpaid.  Furthermore, Holbrook and Shultz show owners want productive players and 

home runs are the ultimate form of production.  A player, who hits home runs, will drive in more 

people resulting in more wins.  The enormous contracts result in owners wanting to get the most 

production for their value and home runs will allow them to get the production.  Finally, the draft 

allows teams to decide the players they want to develop, which they think will allow them to be 

successful in the future.  In Burger and Walters’ article shows the benefits of drafting certain 

types of players over others.  Usually, college players provide a better rate of return for teams 

over high school players.  If high school players reach their full potential, they are superstars in 

the league rather than average players.  Teams have to decide if there strategy is going to be to 

make a high school kid a superstar or get the college player to be a solid player.  The importance 

of selecting the right player, whether it is in a draft, free agency, or keeping the players, has 

magnetized with the increase in salaries in Major League Baseball. 

 The third category for my research paper is going to look at the impact the increase in 

salaries have had on the players themselves.  In Mero and Werner’s article, they provide a great 

example of the impact increasing salaries have made on individuals.  They explain the guilt felt 

by individuals if felt overpayment for their performance, resulting in the player trying to show 

they deserve the payment.  The player could start to press and their performance could suffer.  

Contradictory to this thought, the article says overpayment will lead to positive performance.  

This statistic could be the result of players feeling the team believes in their performance and 



will play better for the team.  Furthermore, in Krautmann and Oppenheimer’s article, they show 

players willingness to take a lower payment to get other things in return.  Some players do not 

want the big contract and would rather take a pay cut for a longer salary.  The increase in salaries 

can allow players to look more appealing to teams if they are willing to take a pay cut.  This fact 

will result in a win for both player and team.  Finally, in Holbrook and Shultz’s article, they 

describe a player being more likely to look to try and hit home runs.  Players are altering their 

performance in order to meet the demands for increasing contracts.  Players can suffer from this 

demand for altering their performance and may never be the same.  I believe the articles I have in 

this category do provide me with a good start, but I would like to find one more source to help 

me complete this aspect of my paper.  I would like to see the effects of steroid use during the 

2000’s and show how the increase in salaries of this time period resulted in the usage of these 

drugs.  I believe steroid use was a result of the pressure put on players by owners because the 

increased performance provided popularity of baseball to be at an all time high.  Also, I would 

like to look at the difference in performance of a player seeking a contract versus a player, who 

just signed a new contract.  I believe this aspect of performance will show the results of a player, 

who believes he is secured versus a player having to prove himself.  I think this would be an 

interesting look at increasing salaries on performance of players.  After I am able to find these 

two sources, I believe this category of my paper will show the overall effect of increasing 

salaries on the players in Major League Baseball. 

 My final category of the research paper is the development of the minor leagues and the 

international scouting.  In Burger and Walters’ article, they talk about the choices in the draft and 

the effects it can have on the team in the future.  They point out the lack of successful 

investments coming from the draft and the major impact a team can get for a good decision in the 



draft.  Also, the talk about the difference in success rates of pitchers and position players.   

Position players are more likely to make the Major League, so making a good decision on a 

pitcher is even more valuable.  This article is the only article that has research in this category of 

all the sources I have so far.  The last source analyses I have left will defiantly go towards this 

topic because I believe the value of development in the minor leagues is a huge strategy for 

teams with low payrolls.  They are able to counteract the increasing salaries by being able to 

succeed with young talent.  Also, the new advancements in developmental programs in 

international countries have increased over the years.  Teams are starting to put camps into 

countries in order to hopefully be the team to discover the best talent.  With camps in Latin 

countries, they are able to look at player development from a young age and provide these kids 

with a means to live.  Continually, the World Baseball Classic has allowed major league teams to 

scout countries best players.  This event allows teams to sign major league talent at a lower cost 

because these players want to play in the most famous league in the world.  The teams neutralize 

the increasing salaries by getting just as good of talent at a lower cost.  I believe research into 

these two topics will give great depth to my paper because these are major aspects of Major 

League Baseball owner’s strategy for winning baseball games at the cost of increasing salaries. 

 After doing the research on my topic, I believe I am able to come up with an outline for 

my theme.  If I had to sum up my theme in a couple sentences for right now, the claim would be 

the increase in salaries of Major League Baseball players has forced owners and players to look 

deeper into statistics and dynamics of the game in order to be successful.  I believe this idea 

would be my claim because the research shows owners and players are adapting to the changing 

economics of Major League Baseball.  Although this claim seems to be in order, I will not fully 

be able to complete my claim, until I am able to find my final two sources.  These sources will be 



influential with me completely defining my main claim.  My final two sources will help me to 

provide depth in my research to provide my paper with a diverse study of the topic.  One source 

need to look at the draft more in depth, so I will be able to fully comprehend the strategies taken 

by teams in this process of Major League Baseball.  My other source will fall under the category 

of strategies taken by the players.  I would like to get more research on the player’s strategies 

with statistics caused by the increase in salaries.  I believe I will find these two sources on 

Google Scholar or Sports Discus.  These databases give peer reviewed articles and give a great 

selection on sports economics.  Some problems I face with finding these sources are it is tough 

for an academic source to define the strategies taken by players.  I will have to be creative in 

finding the right source for this idea that I am looking to find.  Continually, the draft has several 

strategies taken by teams and they often switch from year to year.  This fact could cause it to be 

difficult to find, which strategies I find important for my paper and which ones I need to leave 

out.  This fact can be a blessing because it will allow me to choose from a variety of strategies, 

but the narrowing down is the problem.  With these two sources I believe I will be able to fully 

define my main claim and will need to start to develop my supporting claims, so I can be able to 

write a well-written research paper.  Once I find my supporting claims, I will be able to start to 

choose which articles need to be placed in which order in the paper to allow it to flow cleanly.  

Overall, I believe I am heading in the right direction and am on pace with the class assignments. 
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